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* Health Care Delivery
— 23% decrease in institutional deliveries;
— 39% decrease in children treated for malaria,

— 21% decrease in children receiving a basic immunization (penta3).

— post-Ebola levels of under-five mortality have returned to 1990 levels.




Impa e
— 296 EVD infections

* 11 among specialized physicians.

e 12 laboratorians
— 4 - Directly from Ebola specimen collection —Northern Region
— 8 - unprotected health services outside duties - Eastern Region




o THEN: Segregate and Treatment

. NOW: Monitor Survivors and prevent
. FUTURE : Prevention and Preparedness



Limited leadership- oversight of laboratory pillar at the planning stage to be
part of decision making

Policy- Lack of harmonised

l process

Coordination

LIMITED Resources- Human
and stocks and systems
tools

UNPREPARED

Collaboration



e Training
e Restructuring
e TRANSITION

Human

national ow
the convening of a Natio
led Technical working group

Resource

e SCMS
with a defined Operational [\/ex . * Chain of Custody
Management
\YERIEIR
e Collection
* The key advantage is their 2 UGl e e

knowledge and understanding " 1P

of the health dynamics but
this needed coordination

e Quality Control
e Audit
e TESTING ALGORITHM
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INTEGRATION INTO HEALTH SECTOR PLAN for SUSTAINABLE
OUTBREAK RESPONSE

SUCCESSIONS FOR SUSTAINABILITY

IS A TRANSITION PLAN
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COORDINATION

LIMITED PARTNER
TRAINING FOR TRANSITION

SOME LABORATORY
SUPPORT IS RESOURCE
INTENSIVE

LIMITS WITHIN AWARDS

PREPARED ???

Collaboration






(UTILITIES AND CONSUMBALES )

3. Transition- Human F
a. Recruitment of national team to increase pool
b. Training plan

4. Quality Assurance



diagnosis for actio

2. To support laboratory-based surveillance for
early epidemic threat detection for action

3. To support outbreak with prompt and accurate
result for immediate action



GUIDING TOOLS

NATIONAL POLICY




*Network of lab- stems defined

by the BPEHS

— Public health Laboratories Regional : 3 Centers of
excellence plus 2 Referral

— District level: 14 district hospitals
— PHU: 155 estimated functional
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Parrallel ACTION plans

Multiple Initiatives

Sustaining local
HR CAPACITY

Donor Goodwill

COORDINATION

Monitoring of
strategic plans



Envisaged Challenges

e Coordination of Partner support

— Program Led by Policy versus laboratory systems
professionals

— Prescribed Agenda

— Lack of use of relevant GOSL documents to define
focus.

08/06/2016 DHLS



Participation: | ile meaningfully
throughout the process

Consultation: Relevant individuals, government departments,
nationals are meaningfully consulted including international
partners as needed in the process

Transparency: Lack of hidden agendas and conditions, accompanied
by the availability of full information required for collaboration,
cooperation, and collective decision making.

6/8/2016 NMLSTP




RECONSTRUCTION of
LABORATORY SYSTEMS




diagnosis for actio

. To support laboratory-based surveillance for
early epidemic threat detection for action

. To support outbreak with prompt and accurate
result for immediate action



1

10

Governance

Ethics

Human Resource Management

Laboratory Services & Support Systems: Logistics & Management
System

Information Management Systems

Infrastructure and Equipment

Health and Safety, Bio-Risk Management

Emergency Preparedness and Response

Total Quality Management Systems

Partnership & Linkages

Research & Development

Directorate of Hospital and Laboratory
Services and Directorate of HSS and Planning

Directorate of Training and Directorate of
DPC

National laboratory Services, and Blood
Services, National Malaria, TB and HIV
program

Directorate of HSS and Planning

National laboratory Services and LTWG

DCMO and EOC

National Laboratory Services

LTWG

Directorate of HSS and Planning and Research
and Training




PLANNING PROCESS
Policy

MANAGEMENT M

STRUCTURE N
Strategic Plans

Expert Technical
(LTWG; SETWG)

Directorate IMPLEMENTATION PHASE

Program Managers

National Public Health Laboratory System
Lab Admin and Human Resource
Management A Training
Internal

Quality Management Surveillance, Epi, & Lab Information Systems Short Courses
System Outbreak Network and In and Pre-service
L/UIIdUUIdI.iUII

Infrastructure
Procurement
Stocks Management
Maintenance

Logistics Support Health & Safety Research, Ethics External:
(Bio-safety and & Coordination Regional Shadow

National Reference Laboratory Network

Infections Diseases: Epidemic Prone Environmental Health Specialized and Laboratory Based
disease diagnosis and surveillance related sciences) — Surveillance
Zoonosis o

| Outbreak Response (IHR IDSR & RAPID RESPONSE TEAMS) |




HR Water wfrastructu% health and
safety

BIOSAFETY AND
PR BIOSECURITY
Inventory and Specimen
stocks Management
management

Targeted Training

Professional

regulation :
Maintenance

Mentorship Process LIMS Quality Assurance

Supportive Supervision standardisation QMS - Accreditation



INFRASTRUCTURE Construct or
™ renovate - -

HUMAN Professional Regulation, Continuous Professional RECRUITMENT AND
RESOURCES Multi training mode Development RETENTION

WATER National or Local Within facility — Water Purification
Bore Hole

HEALTH AND
LIMS -
INTEGRATED —




IDSR

Health Communication

LAB/EPI
HEALTH FACILITY

CHC/MCHC LAB-BASED

SURVEILLANCE
INTEGRATION

National Public health
Patient seen with laboratory Systems

suspected notifiable
disease

RAPID RESPONSE TEAM

National
Surveillance Office

HUB NETWORK OF —)

Public Health
Reference Laboratory
Svystem

REGIONAL/DISTRICT REFERENCE LABORATORIES




Health and Safety Policy
— Health and Safety Manual
e Emergency Response manual

e Human Resource training log book

Laboratory Medicine Training lab within the University
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Quality Laboratory Service should
be the first critical pillar to be
established in Ebola outbreak as it
is pivotal in directing the outbreak
containment and prevention
program.
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THANK YOU
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